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Human Resources

Why Lloyd Morgan?

It is widely recognised that an organisation’s Human Resource practice plays a critical role in developing
and executing strategy to achieve commercial success. Lloyd Morgan understands the importance
of the Human Resource function and has a specialised team of senior Consultants who focus on this
area. Their first-hand experience in senior positions within the HR function ensures they understand how to
source and evaluate high calibre professionals through an unrivaled, efficient and thorough search and
selection methodology.

Our Senior Consultants also provide an invaluable service to those HR experts who are keen to make
their next move. With unmatched local knowledge and nine offices throughout Asia, Lioyd Morgan has a
reputation for partnering with Human Resources practitioners throughout their career, using a consultative
approach that is highly effective, tailored and professional.

Consultants

Our experienced consultants are uniquely positioned to deliver a result that is unmatched by our
competitors, as:

* They have experience in senior Human Resources positions

¢ Extensive search and selection experience

* Excellent referral networks

¢ A passion for Human Resources and its value in contemporary organisations

¢ Knowledgeable about best practice Human Resources

*« A commitment to a selection process that is significantly more rigorous than our competitors

Candidates

In the current climate, most professional disciplines across industry are at record lows, with shortages hitting
businesses hard. Because of this it is even more vital to apply a confidential, collaborative approach in
assisting our candidates in furthering their careers. This is when the insight and expertise of our consultants
is vital, as they are up to date with latest recruitment trends, salary expectations, inside information
and general industry knowledge. Most of our consultants are members of industry associations relevant
to their particular disciplines so meet regularly with the people that they recruit for, and receive latest
media and industry news first hand.

Clients

Our clients are among the best known and well established, and have relied on our services for a number
of years, often following a particular consultant. This relationship driven style has been built around our
consultants’ reputation and success in the market place, with the trust and confidentiality bestowed
upon them paramount to their success. Dialogue is always open and honest, and advice is both received
and given in equal measure, more often than noft resulting in a timely and successful outcome.

If we can assist you or your business, we look forward to having a confidential discussion to take you to
that next level.
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